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SCOPE OF REPORT
. Thisl yydzZl f NBLR2NI O20SNE W20dzNH ¢KSIFGNBQaA 3I2FSNYI
YR 2@SNIft adzZadlAylFoAftAGe LISNF2NXVIYyOS F2N (KS

date and offers a forwartboking perspective iterms of future plans and value generating strategies.

It also covers the following:

. Comparative information
o Performance information
o Sustainability report
. Operational reports

COMPANY PROFILE

The Johannesburg Civic Theatre (Pty) Ltd was establishetyiBQD0 as an independent municipal entity wholly
owned by its shareholder, the City of Johannesburg Metropolitan Municipality order to provide theatre
entertainment services in the greater Johannesburg area. Hence, the company is operated ito anatertain,

stimulate and enrich the lives of the citizens of Johannesburg by presenting world class live entertainment.

The company was corporatised in July 2000 as The Johannesburg Civic Theatre (Pty) Ltd from the Johannes

Civic Theatre Associati, a Section 21 Company.

The Johannesburg Civic Theatre wasiidl Y RSR Ay SIFENXI & wnnd Fa W20 dzNH
corporate identification was changed in September 2009 to Joburg Theatre (Pty) Ltd.

Joburg Theatre is a presenting houseogpposed to being solely a receiving or production house. The theatre both
rents out its spaces to promoters, entrepreneurs and producers, providing technical and logistical services, and al
facilitates irhouse productions and eproductions when vialgl. In addition, income at Joburg Theatre is derived

from outsourcing catering, bar and retail operations and the renting of eight hospitality suites.

The company also creates annual profit from producing a festive season pantomime family entertamtme

thereby limiting the extent of the shareholder subsidy required.



The CEO of the theatre has over 45 years of international theatre administration and production experience. Tt
GKSFONBQa t NPRdAzOGAZ2Y hTTFTAOSNI Klodth Afrigpa addStheNJK. MGEt of LR T
GKSFGONBQa YIFylF3aSySyid GSFY YSYoSNB KIF@S g2NJ SR (23S

the vision of the company.

The Joburg Theatre complex houses four auditoria open to the public :

The Mandelawith a maximum seating capacity of 1,08%e Fringavith a maximum seating capacity of 25he
Peopleswith a maximum seating capacity 207, andspace.coma versatile 'black box' environment.

The management team at Joburg Theatre programmes the shears at The Mandela, The Fringe and space.c
The Peoples is operated independently by Gill Girard and Keith Smith as the country's leading theatre fi

children. For more information, please visttp://www.peoplestheatre.co.za/

the mandela at the fringe at
JOBURG, cnTRE JOBURG,enTRE

The Mandela The Fringe

the peoples at
JOBURG - enTRE

Space.Ccom

A FACILITY FOR COMMUNITY DEVELOPMENT

The Peoples


http://www.peoplestheatre.co.za/
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africa’s premier home
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VISION
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tenants for the very best of worldlass live entertainment sourced both locally and overseas.

e To facilitate iRhouse stage productions and-pooductions when viable.

e To remain an internationally recognised venue for global touring theatrical prahscti

e To be a community meeting place from early morning to late night within a leisurely environment, offering
catering establishments and arts related experiences.

e To facilitate the skills development of South African performers, musicians, writerstodiredesigners
and technicians in order to create commercially viable and globally exploitable stage productions.

e To support and encourage ancillary arts and culture activities within the theatre complex and focused or
community development.

e To maintain avarm and welcoming building providing the best of service standards and an attitude of

sincerity.

MISSION
e Presentation of world class theatre productions.
e Accessibility to the theatre for all.
e Multi-skills training of employees.

e Customer focussed culture

ALIGNMENT OF THE ENTITY WITH THE MAYORAL PRIORITIES

LG A& GKS /AGe 2F W2KIyySaodzZNHQA wnon AaAzy G2 oS
and representative of our diversified culture. It is concurrently the visiodobfirg Theatre to achieve an ongoing

annual increase in usage of the theatre by historically disadvantaged communities.
STRATEGIC OBJECTIVES

The company recognises and suppori¥éar IDP Programmes and Key Programme Achievements in accordance
with the CiE 2F W2KIyySao0dNEQa {G0NI GS3IAO ¢KNHzaGa 6AGKAY
community development, personal growth and social mobility are enhanced so that challenges of poverty an
vulnerability, inequality and social exclusion are fundgiiel t £t & F RRNBS&aaSR G2 3IAGBS S
58508t 2LIYSyid D2Ffa 060a5DQa0v FYyR GKS ' b/ Qa [20Flt D2@¢

this regard include:



Continuing to promote JT as a flagship social asset through expandedaénteent and arts promotion
programmes, thereby making a vital contribution to the quality of life of diverse audiences.

Continuing to ensure the financial viability of the company in its own right and promoting the priority of
excellent corporate govermee.

Encouraging the use of The Fringe by young actors to present personalised African experiences that wol
assist them in learning both producing and marketing skills for the future viability of the industry.

Supporting a yearound programme of perfanances for children between the ages of 3 and 12 at The
Peoples, thereby building the theatregoing audience of the future.

{dzLIL2 NI AYy3I GKS FdzidzNBE 2F GKS GKSIFGNBQa RIyOS ai
training young dancers dm historically disadvantaged communities through workshops and subsidised
learner programmes in order to create the professional dancers of the future.

Building and operating new Community Development focussed facilities within the theatre in order to
transfer theatre industry skills to community members and to encourage a working link between Joburg
¢CKSFGNB yR W2KIyySaodz2NBEQA YIlye /2YYdzyAte ¢KSIF

Wisely disbursing an annual Social Awareness Programmes budget for the support of worthwhile an
relevant fundraising causes within Johannesburg, with specific concentration on fighting HIV/AIDS.



JOBURG THEATRE
ANNUAL REPORT 2009-10

Foreword by Member of the Mayoral Committee

As the Member of the Mayoral Committee representing the City of Joburg’s Community
Development Sector, | am privileged to be working with Joburg Theatre as a Municipal
Entity.

Our expectation of this Entity is that: it excels in the standard of entertainment presented
on its stages; it serves all sections of Joburg’s communities; it promotes access to previously
disadvantaged communities who have not previously become theatregoers; and it operates
the theatre with good governance and a strong ethos of accountability.

In considering Joburg Theatre’s achievements of the city’s expectations, | recognise the
creative success record of our city’s theatre in the past ten years, providing both relaxation
and enrichment for the souls of the citizens of Johannesburg. | am also enthused by and
appreciative of the added-value facilities that the company offers — such as the community
development aspects of space.com - in order to fulfil its other equally important role as a
participant in the city’s Community Development IDP.

I was proud of the acclaim received for Joburg Theatre’s own production of the musical THE
BOYS IN THE PHOTOGRAPH, staged as a Joburg Host City Parallel Event for the 2010 FIFA
World Cup. The plaudits received worldwide for the exclusively South African talent
involved in this project were gratifying for the city as a whole and uplifted the community. |
congratulate the theatre’s CEO, Bernard Jay, on such an achievement.

| am pleased to note that during the past year the theatre’s successful efforts in
continuously striving to achieve its transformational agenda in terms of employment equity,
affirmative procurement and audience development. | am also grateful for the company’s
continuous achievement of unqualified audit reports since its inception in 2000, proving
management’s commitment to good governance and accountability.

The city has been mindful of the current problems facing Joburg Theatre due to the
economic recession and has shown its willingness to support the company by recognising
the need for increased subsidy going forward. However, we hope that, as the economic
climate improves, the company will manage to increase its proportion of earned income to
subsidy and become less dependent on the shareholder’s support.

| look forward in future years to working with the company’s Board of Directors and its
Chairperson, Mr Cas Coovadia, in overseeing constant development of existing and new
programmes in order to involve all sections of our community in the excitement, skills,
passion and opportunities of theatre.

Councillor Bafana Sithole %/ = /w

Member of the Mayoral Committee
November 2010



Forewordby Chairperson

From a historical perspective, Joburg Theatre has been a success story for the City c
Johannesburg since the corporatisation ofetloperating company in 2000. With ten
consecutive years of awards as Best Theatre in Joburg and ten consecutive years of clec
audits, the city has had good reason to be proud of its Municipal Entity facing the
Metropolitan Centre.

However, 2009/10 has lem a trying, testing, exciting and challenging year! This is so not
just for the theatre, but for our country and globally.

Joburg Theatre did not escape the impact of the global economic crisis that resulted in a 6.7% contraction in the !
economy last yar: we saw increasing levels of indebtedness and decreasing levels of disposable income in th
hands of many families.

¢CKA& Llzi aSOSNB LINBaadaNB 2y (GKS af SAadz2NB NI yRE | yR
and a deficit betweerincome and expenditure. These lean times proved that the theatre adopted the correct
strategy in accumulating substantial reserves in the years prior to the economic crisis. These reserves were appli
in covering our deficit, without any bailut from ourshareholder. We thus weathered our storm without calling on
the Joburg ratepayers to dig into their strained pockets!

This was also the year of the FIFA World Cup! Our country can justifiably hold its head high for hosting, what ma
say, is the most suessful World Cup. THE BOYS IN THE PHOTOGRAPH visited The Mandela stage during the p
of the World Cup, and proved to be successful after a few difficult opening weeks: it appears the early exit c
Bafana Bafana, although sad for our country, was goodhie theatre. We are grateful to the City of Johannesburg
for its valuable support in enabling us to produce and stage this show. THE BOYS IN THE PHOTOGRAPH was
three shows we produced internally. | am proud to say we achieved a net profit frese thows, despite the very
difficult environment.

This last year also saw significant progress in the efforts of space.com, our developmental and community theat
AYVAGALF GAQDGSD® ¢CKAA AYAUAFGADS A& 0SB giwegomgtRng bazk td tielads |
environment.

At strategy meetings held between the executive management of the company, the Board of Directors an
NELINBaASY(dllGA@Sa 2F GKS O2YLI yeQa akKlkNBK2f RSNE imS K
strategy as a presenting house and have committed to follow this creative strategy into the immediate future.

| can say with confidence that Joburg Theatre has come through a very difficult year with acclaim. We suffered
deficit, but we have still auperformed our peers. This is due to the sterling efforts of all our staff, again lead
energetically and with passion by CEO Bernard Jay. The Board of Directors grappled with challenging situations v
wisdom and insight and continues to provide stratedirection and guidance to management. | thank Bernard,
every staff member and my fellow directors for these efforts.

The company subscribes to high ethical standards and principles of outstanding corporate governance. Legislat
such as the new Compis Act and the Consumer Protection Aas well as the strengthening of the Competition
Act ¢ indicates levels of vigilance regarding the actions of companies that have never before been seen in Sou
Africa. We as a company are making strenuous efforensure that we satisfy the demands of the new legislation
whilst maintaining a steady ship, ready to meet the challenges and opportunities ahead.

| also welcome the tightening of the fiduciary duties of both executive andexecutive directors. Indiduals
who accept directorships must accept the responsibilities that go with their appointments.

10



I would also take this opportunity to thank Amos Habede, who retired as a non-executive director in January 2010,
for his committed service on our Board.

Finally, | take this opportunity to thank our shareholder, the City of Johannesburg, for its continuing, and unstinting,
support to the theatre. This has been a very difficult year for the City, but it has still been able to support the
theatre to ride through its own storm. My special gratitude goes to Councillor Bafana Sithole, his team and the folk
in the COJ Shareholder Unit for all their efforts. In conclusion, | must acknowledge the leadership of Executive
Mayor Amos Masondo and his City Manager, Mavela Dlamini, for their ongoing support and leadership.

Cas Coovadia

Chairperson: Board of Directors
Joburg Theatre (Pty) Ltd
November 2010

11



BOARD OF DIRECTORS

CAS COOVADIA (59)
Chairperson

YVONNER MHINGA (45)
Non-Executive Director

SURYKUMARIE PILLAS)
Non-Executive Director

BERNARD JAY (64)
Executive Director (CEO)

BARBARA L LOMBARD (49)
Non-Executive Director

PAMELA M MASHIANE (45)
Non-Executive Director

BAHEYA MOKHOBO (46)
Non-Executive Director

WELCOME MSOMI (67)
Non-Executie Director
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CAS COOVADIA (CHAIRPERSON)

As Managing Director at The Banking Association of South Africa and having served on the Board of the thea
when it operated as a ndor-profit Company, Cas is ideally suited to advise the CEO and the Board @ issu
related to interaction between the Civic Theatre and organised business, as well as interaction between the theatr
and the financial sector. Cas also represents The Banking Council SA on the BSA Board of Governors. He also s
on the Boards of the@E, NBI, ICHUT and HCPT.

YVONNBHINGA

' TFSOGA2YFGSte@ NBFSNNBR (2 Fa (GKS at NAyOoSaa 27F ! TN
heads of state, including the Former President of South Africa, Dr. Né&fkordela, HRM Queen Elizabeand
Former US President, Bill Clinton. In a career spanning over two decades, she has shared the stage with megas
such as Bono, Angelique Kidjo, Annie Lennox, Youssou N'Dour , Queen, and South Africans Johnny Clegg, M
Makeba, and Hugh Masekela.

An active goodwill ambassador and patron for a number of social responsibility organisations, including UNICE
Nelson Mandela's 46664 Campaign, Orlando Children's Home in Soweto, as@hd¢koMalaria; Yvonne was
inspired to form The Princess of AfricauRdation, an organisation committed to eradicating the spread of malaria
in Africa.

Above all, Yvonne is an astute business woman, managing her own record label and investment company, a
serving on the boards of Simeka BSG and SAMRO.

BARBARA LEBOGANGBARD

Born and brought up in Sowetdohannesburg. Barbara started her career as a Nursing Sister and then proceede
to Study Industrial Relation#/its Business School, Telecommunications Network Enginedviathew Bolton
(UK) and Executive Developmemb§ammein New York.

She has been an HR Practitioner for the last 20 years, having had the opportunity to work as an Industrial Relatic
Officer, Resourcing Specialist, HR Development Specialist, Talent Management and HR Generalist. In 2001 Bar
moved out of HR, to manage a division of Technical/Engineering Specialists looking after some of the top 1C
Companies Network Services.

Barbara has had a good exposure working for global companies, within SA and outside of SA, including Alexan
Forbes, JP Mgan, Telkom SA, British Telkom, De Beers Consolidated Mines, Barclays Bank, Standard Charte
Bank. She is currently the Corporate Services Executive at National Empowerment Fund.

BAHEYA MOKHOBO

Baheya has extensive working experience in Human Resouanédsis currently employed as the Operational
Manager: Human Resources at a globalnsurance institution. She has a B.A. degree in Communications, an
Honours degree in Employee Relations, and is currently completing a Masters in Business Admin{84&&p
degree. Personal interests include attending Pilates classes, cycling and salsa daBhimds a qualified Reiki
Master and strives to continuously develop her spirituality by beginning each day with daily meditations.

13



SURY PILLAY

Sury is aenior partner and policy specialist at Attorneys S.K. Pilkhe hold8.A.Honsl.LB from Wits and an LLM
from the University of Pennsylvania (U.§he has vast experience in public interest law and policy development
and her services included legalvack to local authorities; negovernmental entities and international donor
agencies.She serves on the Boards of PDHRE/Anglo Africa, an initiative focusing on developing human rights cit
globally; the Center for Equality and Reconciliation Studiequlhu Consulting Pty. Ltd, which has a focus on
property investments and the built environment.

MMANOKO PAMELA MASHIANE

aYl y2il 2 Mdshika¥s Qhe founder of Segakweng & Associates Strategy Consultancy, a company tha
specialises in Corporate Strategwhich includes developing and implementing Research, Communication
Strategies for clients as well as Training and Mentoring SMESs.

She spent most of her career life within the marketing and advertising field in various big corporates in Sout|
Africa. Mashiane holds a BSc degree from the University of North West (Chemistry, Biology & Educ&tien).
progressed through the ranks of marketingduring this time she also acquired a Post Graduate Diploma in
Marketing Management (PDMM) ex UNISA, Diploma ineBrdjflanagement (DMS) Dip PROJM ex DAMEALN, a
MBA (Dissertation due 2009ghe is also a NeBxecutive board member of the Kgosi Neighbourhood foundation,
which is a nofprofit organisation (NPO) aimed at helping children out of the streets, to be siedjback into a
normalised lifestyle with families.

WELCOME MSOMI

PLAYWRIGHT/DIRECTOR/COMPOSER/BUSINESSMAN

Welcome has won international acclaim as a playwright, choreographer and direklisrmany works include
MNTANAMI NOMHLANGANO MNTANAMI, QONDENMARRIE NTIMBANE, PHEZWBUACK AND WHITE IS
BEAUTIFULa N a a2 YA Qa & UHABATHREStodréd thededI® S & a4 =

Other presentations he has created or produced 88JA; JOURNEY BACK HOME; FROM SOWETO TO SELM
. hbDL Q{ Wh'! wb 9, STAMBURLAINE ITBEv GREATSt of Mrb Sf 42y al YRSt I Q
Celebration; designed and directed the 10th May 1994 INAUGURATION.

Welcome is director of the following companiddEROPAEZINKULU PRODUCTIONS, WMC, CCN, MCN, Msom
Call Centers, Besif-Both-Worlds Pictures, and ASN, Network BBDO and Ziighathe Empowerment Network

BERNARD JAZEOvas born in Yorkshire, England, in 1946.

At the age of sixteen he began a long and comprehensive career in entertainment administration b
learning his craft in m@agement positions at such British governmsnbsidised theatres as York
Theatre Royal, Malvern Festival Theatre and London's Hampstead Theatre.

During this period, Bernard also received a Bursary from the Arts Council of Great Britain to study theat
administration.

At age twentyfour, he was appointed General Manager of the City of London's famous Mermaid Theatre
where he worked alongside Artistic Director Sir Bernard Miles.

14



During his threeyear tenure at the Mermaid, Bernard was responsible for bngdhe renowned young
actors from the USSR's Theatre for Young Spectators to London. The suandssnportance of the
political breakthrough of the company's season at the Mermaid lead to his receiving a second Bursary
from the Arts Council; this timmto study the practice of children's theatre at the Russian actors' famed
home base in Leningrad. After five annual visits, Bernard was honoured to become the first offieial nor
Soviet Member of the Theatre for Young Spectators.

In 1973, Bernard enteredhé world of commercial theatre production by being appointed General
Manager of London's Triumph Theatre Productions.

He was responsible for overseeing many stage productions in a period of two years. Notable among the
were: The UK premiére of Greasearsing Richard Gere and Elaine Paige; and worldwide tancduding
a season on Broadwayy Roy Dotrice in his orman show, Brief Lives.

In 1975, Bernard left Triumph to become Associate Producer of Paul Elliott Entertainments Ltd, based
London, N York, Toronto and Sydney.

The company pioneered the concept of global touring theatre with such successful stage productions a
Rock Hudson and Juliet Prowse in the musical | Do! | Do!; Lee Remick in Bus Stop; Sir Michael Redgra
the anthology Shalspeare's People; Douglas Fairbanks Jr in the comedy The Pleasure of His Compat
and The Royal Shakespeare Company productions of Hedda Gadikaring Glenda Jacksonand
Sherlock Holmes.

In 1976, Bernard was responsible for creating the acclaimdulrtie of the art of cabaret in London
through an innovative policy of American cabaret stasd Chelsea's Country Cousin Restaurant. These
included selout engagements by Peter Allen, Barbara Cook, Holly Woodlawn, Wayland Flowers an
Lorna Lulft.

Bernad immigrated to the United States in 1977 and formed his own personal management and theatre
production company.

Based in Manhattan for the next eleven years, he producedafhdway (including the 1984 revival of
Earl Wilson Jr's musical Let My Peoplen€pand engineered the career development of many American
performers as diverse as Supreme Cindy Birdsong, cabaret diva Nancy LaMott and America's most
controversial cult "superstar”, Divine.

In 1988, Bernard was delighted to find his name includedAarquis' first edition of Who's Who In
Entertainment.

Following the untimely death in 1988 of his principal personal management eli2ntne- Bernard was
commissioned by the publishers Virgin Books to write a personalised biography of the extraostiamary
His book, Not Simply Divirevritten over a fiveweek period in Spainwas published by Virgin in the UK
in 1993 and subsequently by Simon and Schuster in the US and in Japan.

In 1993, Computicket founder Percy Tucker invited Bernard to relocatS&auth Africa to become
Entertainment Director of the ticketing company.

In 1997, Bernard joined promoter Attie van Wyk's Big Concerts as Deputy Managing Director, where |
was responsible for overseeing such successful presentations as Steve Hofnfeymusical Summer
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Holiday, Michael Flatley's Lord of The Dance, The Magic of David Copperfield and Operama'’s Aida at
Loftus Stadium in Pretoria.

Bernard was appointed Chief Executive Officer of the Johannesburg Civic Theatre on July 1st 2000. He
signed a renewal of his contract, extending his term until June 30th 2012.

16
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The financial year of 20080 was a very difficult one for Joburg Theatre. The company was
faced with three major obstacles to overcome in its @foto achieve both budget and
scorecard targets: a full year of economic recession, resulting in a severe decrease in availab
leisuretime spend; a leadip to the 2010 FIFA World Cup in South Africa, resulting in a diversion
of interest and expenditur¢hroughout the country to sport; and a stagnating subsidy from the
shareholder at a time when earned income decreased considerably.

Coincidentally and despite these problems, Joburg Theatre achieved its most successful year t
date in its creative output.The economic downturn in the country also lead to a sudden lack of
entrepreneurs and promoters willing to take the increased financial risk of renting a theatre and producing a show
In order to achieve its mandate of keeping The Mandela stage (1,068) sszupied with shows for fifty weeks a
year, the company used its -house resources and skills in order to produce three shows during the year:
FOOTLOOSEC 1 9 a! {L/!'[T WFHYAOS I 2ySeYlyQa LIYyGi2YAYS t LI
Elton mustal THE BOYS IN THE PHOTOGRAPH, staged with the generous assistance of the City of Joburg spec
for the 2010 FIFA World Cup. All three of these shows were received with unanimous acclaim from media ar
audiences alike, culminating in no less thaventeen nominations for the South African Theatre Industry Naledi
Awards and a prize as Best Musical Production of the Year (awarded to both myself and Janice Honeyman)
PINOCCHIO.

Finale of the awardvinning Joburg Theatre production of
JANICEHON&EY b Q{ tLbh/ /1 LHh
The Mandela: November / December 2009
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